
Introducing

Ondeq

A new platform to help workforces 
get it done the right way

Every location, every day

www.ondeq.net



About us
Ondeq is based in San Francisco, California in one of the world’s leading technology 
hubs. The founders have always had a passion for great software that delights 
people, building global scale products over the years that touch the lives of millions 
every day at organizations like Microsoft, Fox, Computer Science Corporation, and 
Stanford University.
In the last few years, there have been great advances in 3 key technologies: mobile 
devices, cloud services, and data processing. As a result, business applications that 
previously took armies of highly specialized software developers to build and 
maintain could now be created at a fraction of the cost.
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What Is Ondeq
Managing spread out teams is hard.

Ondeq ensures the work gets done right, 
everywhere.

It can be frustrating 
when your workforce is 

not getting the right 
things done 

consistently. Insufficient 
knowledge of new 

policies, non compliant 
standards ... all these 

failures compound over 
time. The result is a 
subpar customer 

experience and less 
sales.

Right Actions

To take the right 
actions, your team 

needs the right 
information. Too often, 

the Field and Managers 
are flooded from too 

many directions -- 
emails, phone calls, 
texts, portals, paper. 

This results in a lack of 
clarity about the most 
important things that 
need to get done, and 

by when.

Right Information

Old processes are 
clunky and steal hours 
every week. Empower 

your team with the 
right mobile and web 

tools to make work a lot 
more efficient. As a 
result, workers can 

focus on higher priority 
work like more 

customer time on the 
sales floor or staff 

training.

Right Tools

Corporate
office

Field
Management

Location

Site level execution 
of operational tasks

Audits & walks for 
the field

Central Control And 
Rolled Up Reports
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We had no immediate visibility to 
ensure tasks were being completed. 

Our district teams have benefited 
from Ondeq by having clear visibility 
around completion of tasks that are 

being communicated from corporate 
and from district teams. Knowing 

that your team members have 
completed what you asked them to 

do with one click of a button has 
improved execution across all stores. 

One of the major challenges that we 
faced within our organization was 

managing store standards and 
consistency across all of our locations. 

Through the use of site surveys, our 
field management teams are able to 
provide real time updates and photos 
of store conditions, as well as leaving 

detailed notes for the store team 
outlining potential areas of 

improvement. 

$4.6 billion annual sales $5 Billion market cap
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Increase in on time 
completion of 

important tasks

Reduction in 
locations with low 

or poor compliance 
to standards

Internal adoption of 
the new platform 
among managers

50%
83%

100%Early Success
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Assign important actions to your team, in real time 
or on a recurring basis. They can access from any 

device, add photos, and sign off.

Tasks
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Dashboards
Summarize all the activity going on in easy to use 

reports. Dashboards rollup key statistics and let you filter 
so you can dig down to regions, districts, and stores.
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Drill down to individual locations to see a detailed log 
of what has been completed, when, and what has not.

Drill Down Reports
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Checklists
Setup checklists that your team can complete on 

daily, weekly, or other frequencies. Reports let you 
easily summarize key metrics and drill down to 

locations with issues.
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Notifications & Reminders
Automated notifications alert the team when there 
is new information available. Built in reminders help 

people stay on track throughout the day.



Messages
Send helpful information to your team. Topics are 

easy to create so you can label information into 
different categories like Sales, Pricing, Safety, and 

other areas relevant to your operation. 
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And Lots More

Cloud
All you need are web browsers 
and mobile devices

Device Friendly

Customizable

Runs on iPad, iPhone. & 
Android mobile devices, 
laptops, and desktops

Fits to your business and the 
way you want to get and share 
information

Verify issues and brand 
displays with photos captured 
in real time

Instant reports that are easy to 
filter by location, time, and 
other criteria

Get The Picture 

Reports

Automate reminders and 
checks based on due date and 
time

Alerts

Print
Paper still works

Control
Easy to make changes and 
add "hot button" topics 
right away

Sign Off
Know who is accountable

Location Aware
Know exactly where and 
when information is 
coming from

Support
Ongoing updates and help 
when your team needs it

Latest industry standard 
encryption and individually 
controlled access.

Secure
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Recap
Ondeq

Ready to upgrade your team’s internal tools? If your operation can benefit from 
modernizing Store Walks or other internal processes, contact us to learn more about the 

new Ondeq platform.

Free consult

info@ondeq.net

Communicate and 
report more effectively. 

Less time manually 
compiling information 
& hunting down status.

Consistency

Increased accountability 
drives improved 

response times, store 
quality, and financial 

metrics like sales, shrink, 
& expense control.

Execution

With the right tools, 
managers work more 
effectively. Less time 
spent on back office 

and reporting.

Efficiency

Modern tools to 
make the job 

easier at every 
layer Corporate, 
Field and Stores.

The solution adapts 
to your group's 

unique processes, 
rules and 

requirements. 

Improved 
information flow 

creates operational 
benefits that far 
exceed the cost.

ValueCustomizableModern


